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Abstract

The objectives of this paper were to examine the problems and impact of
personnel management of khuanlang Town Municipality, Hatyai District, and Songkhla
province by into viewing 12 purposive samplings. The results showed that khuanlang
Town Municipality was facing problems and obstacles in many aspects such as the
aspect of personnel recruitment, personnel maintaining, personnel development,
promotion and personnel discharge. There were five approaches introduced:
1) personnel recruitment : there should recruit personnel in accordance with the
personnel plan and the use of new personnel management and merit system ;
2) personnel maintaining : the government should set up more welfare to reach up to
that of enterprises official and the use of new personal management and merit system in
the evaluation process. The request for rules and regulation of officials of local personal
administration of the government at the same standard ; 3) personnel development :
there should and increase more budget on merit and ethics training as well as more
learning places and follow up of the evaluation of their staff ; 4) promotion : through the
use of evaluation of their operations ; and 5) personnel discharge : to provide their
officials and staff with deterrents in details of several cases of discharge of their
personnel.

Keywords: Effects, Personnel Management
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